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The Split Incentive: A Tale as Old as Time

THE OWNER O THE TENANT

Wants to make their building more Wants to be more energy efficient,

energy-efficient. But if the owner pays but pays a flat rate for utilities by the
for upgrades, why should tenants get ‘ ' square foot. So they have no incentive
all the benefits at no cost? to use less energy.

In Multifamily, it's often the case that the owner would

pay for an energy efficiency project, but the resident
would experience the benefit
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The Solution: Green Leases and Programs
that Support Adoption

* (Green leases:
« Equitably align costs and benefits of investments in sustainability
« Creates win-win agreements for owners and tenants

« Key elements:
* Implement energy efficiency improvements during unit turns

« Transparency - provide a sustainability contact, track and share utility data!
« Standardizing efficient building operations

’”1 ﬂ ENERGY STAR®
oy CREATING SUSTAINABLE LANDLORD-TENANT RELATIONSHIPS TenantSpace H_l_l

https://www.greenleaseleaders.com/

https://www.e ov/buildings/te ant_space https://tenantenergy.uli.org/ NA“ONM.RTMEASSU(M“ON



https://www.greenleaseleaders.com/
https://www.greenleaseleaders.com/
https://www.energystar.gov/buildings/tenants/about_tenant_space
https://tenantenergy.uli.org/

The Green Leasing Opportunity

GREEN LEASE

LEADER

potential to impact nearly

across North America
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ULI Greenprint - Reducing Carbon, Building Value

Worldwide alliance of
leading real estate
owners and financial

Institutions committed to
Improving the
environmental
performance of buildings

M insitute

Member-driven initiative
with the goal to reduce
carbon emissions 50%
by 2030 and achieve net
zero carbon operations
by 2050

Includes 44+ companies
representing 10,000+
properties totaling 220
million square meters
across 32 countries

V

Share best practices and promote the business *

case for green buildings with the broader ULI
membership
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ULI Greenprint Members
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Tenant Energy Optimization Program (TEOP)

10 Steps for Multifamily Owners, Operators, and Investors to Achieve Energy Optimization in
Residential Units

Select a team

Baseline and benchmark assets and units

Set utility use and performance goals for residential units
Model utility reduction options

Calculate projected financial returns

Make final decisions

Develop a resident occupancy maintenance and operations plan
Retrofit the unit(s)
Execute the resident occupancy maintenance and operations plan
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10. Communicate the results
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Phase I;: Pre-Lease

1. Select a team

2. Baseline and
benchmark
assets and units

Urban Land
Institute




Phase Il: Design and Construction

w

. Set utility use and performance
goals for residential units

Model utility reduction options
Calculate projected financial returns
Make final decisions

Develop a resident occupancy
maintenance and operations plan

8. Retrofit the unit(s)
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Phase Ill: Post-Occupancy

9. Execute the resident
occupancy maintenance
and operations plan

10.Communicate the results
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Company Overview
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OUR VISION

We envision a world where
buildings inspire and enrich
the lives of their occupants.
In this world, people seek
out buildings that create
positive social change

by helping to sustain the
environment, better their
health and well-being, and
connect them to thriving
communities.

90+

of portfolio cperating under a
green lease

100+

renewable energy

424

of our Senior Leadership

team are women

employee volunteering hours

used since

staff have been with the
company for 20 years or
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Washington, D.C.-Based Portfolio
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Our Commitment

At every decision point, we consider our ability to advance the
real estate industry, impact on the environment, and
commitment to the well-being of people and local communities.
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Traditional Commercial Office Lease -

Green Lease Categories

- Water Efficiency
- Energy Efficiency
- Materials & Resources

- Indoor Environmental
Quality

Types of Reguirements

- Design

- Construction

- Operational




Adapting Commercial Green Lease for Multifamily

“Green Leasing’ in Multifamily

- Green lease addendum

- Unit tfurnover checklist
- Sustainability in the leasing process

- Tenant engagement

Tips for Success

- Collaborate with all stakeholders

- Be prepared to educate all parties

- Baby steps — start small

- Be patient and flexible!
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Green leasing begins well before the
resident signs a lease.

J

Employees SEiilnl® Residents

Green Leasing

Education Engagement




Looking Ahead

in 2019 will not slow us down in 2020. We recognize there is HEALTH & WELLNESS
ere early adopters of many industry sustainabil- 1 1 >
here are still ways to build upon our previous ESG initiatives - ’ == ) == ) i 1 OOO/ PURCHASED CARPET IS
. = O GREEN LABEL PLUS CERTIFIED

suit resident and investor needs. AMLI is still working to better

am priorities, and as part of our journey, we will focus on

eaningful impact -ED*® certification sup o COMPLIANCE FOR LOW-
. . po— 93 /O AND NO-VOC PAINTS

740/ COMPLIANCE FOR LOW-
O  AND NO-VOC SEALANTS
We will continue to focus on sustainable build- To better inform our next steps and future long-

e it ] . By o it Of, SMOKE-FREE
o e i S wSTEE Improve data collection p iy - 60% w609 SMOKE-FREE

asset an t-in-class liv axpe working with a third-p

) s scope & quality ot e COMMUNITIES

We are excited to (

2020 and beyond. R trEsETTERTSEPS

together to create a positive AMLI Impact for our
ents, stakeholders and the planet

nants are left

e Utility data

Lease Topics

* Smoke-free living




Employees

Training
What is sustainability?
What makes my community green?

How can | maintain our commitment?

AMLI is a Sustainability Leader

Qutstanding Customer Service = Healthy and Efficient Homes

Your Contribution
You can contribute to AMLI's sustainability goals with these initiatives:

Saving Energy and Water

AMLI only uses LED bulbs in common spaces to help save energy and money.
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Recycling

When too many non-recyclable items are put in a recycling container,
the entire contents are sent to the landfill (and not recycled). While
we encourage more recycling, it is also important to only place @
recyclable items in the recycling bin. When in doubt, throw it out! landfill

Why is Clean Air Important?

OF TIMEIS OF ALL AMERICANS
SPENT INDOORS SUFFER FROM ALLERGIES
AIR POLLUTION HIGHER INDOORS OF ALL AMERICANS

ISOFTEN THAN OUTDOORS SUFFER FROM ASTHMA

Sources of Bad Indoor Air Quality

Bathroom - Showers, plumbing leaks, household cleaners, wastebaskets,
drinking cups, damp carpeting and floor 2 and viruses

dust and dust mites, bacteria and viruses,

Living Area - Tobacco smoke. furniture. pets. hobby supplies (such as varnishes and glues)

Kitchen - Cooking gas, appliances, household cleaning agents, garbage pails, plumbing leaks

The Best Ways to Improve Air Quality

Keep out sources Remove pollution
of air pollution from the home

Bring in clean, fresh air to reduce
the harm of any remaining pollution

Sustainable Switch

ing helps keep irritants
r working experience

pecple with asthma or allergies. Using

Air filters help capture and remove air pollutants in the home. Tip: It is important to use air filters that are
designed for your HVAC system. Using the right filter helps the equipment last longer and run efficiently.
Every community has a different system for bringing clean, fresh air into residents’ units.

Tip: Changing air fifters quarterly helps keep air fresh and free of pollutants.




Employees

Green Glossary

Feature Criteria for Use

Public Transit Access ar
Transit Score

Marketin ; ) o
s == [ e e

How to talk about the benefits of green e T S m—

S

|IVI ng . v/‘ Hawve & Walk Score of 70+

What’s at my community?

Y/ All units have mechanical ventilation
that brings cutside air into the units.

Premiurm Air Filters

>0

Y/ All units use MERY 3 air filters. Air filters
are changed guarterly.
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Benefit

Tramsit Score 70-89 is "Excellent
Tramnsit™ and 30-100 is a *Rider's
Paradize”. Use of transit reduces your
carbon footprint.

Walk Scores of 70-39 “Very Walkable™
and 30-100 is a “Walker's Paradise®.
‘Walkable areas encourage walking
which reduces your carbon footprint.

Active ventilation improves indoor air
quality which helps improve resident's
health and comfort.

Premium air filters improve indoor air
quality by catching air contaminants
such as dust or pollen.



Residents

Green Living

What green features are at my
community?

How do | use them?
What’s the benefit?

ATLANTA e . AMLI
Green Home Guide % RESIDENTIAL



Residents

amu  amliapts * Following
NG AMLI Buckhead

amu  amliapts "Nature surrounds us, from

' parks and backyards to streets and
alleyways. Next time you go out for a
walk, tread gently and remember that
we are both inhabitants and stewards
of nature in our neighborhoods.” -
David Suzuki
%

@amlibuckhead #livelifelovelife

‘ amu  amliapts + Following

Planet Earth

Green Livin
° amu  amliapts When wrong materials are g
placed in recycling containers it
W h e n I n challenges the recycling industry. & To
make sure you know what can be ) ? 7 ?
AR ot e What's new? What’'s next
signage near trash and recycling ° .
containers. @ And remember when in
doubt, throw it out. #livelifelove
, #sustainableliving #recycling
-
.
(< throw it out.
e

.
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o Liked by jones_collette and 19 others
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AMLI Residential Releases Results of 2020 Sustainable Living Index

Fourth national survey found residents place an increased value on healthy building features in their

apartment communities in the wake of COVID-19

RANKING OF SUS'TAINA'BLE FEATURES

Check out AMLI's first Corporate Responsibility Report at
AMLIL.com/sustainability
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THANK YOU ®e

489 RESIDENTS

who participated in

believe that living in
an apartment with is beneficial to their |

TN &DEMD%J

said the importance .
they place on e
finding solutions for h

ENVIRONMENTAL
ISSUES [ credovre

Engage by listening!






Contact Us!

Emily Pierce

Urban Land Institute
emily.pierce@uli.org
https://tenantenergy.uli.org/

Jonathan Bauer

The Tower Companies
jonathan.bauer@towercompanies.com

https://towercompanies.com/

Erin Hatcher

AMLI Residential
ehatcher@amli.com
https://www.amli.com/sustainability

Andrew White

RE Tech Advisors
awhite@retechadvisors.com
https://www.greenleaseleaders.com/
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